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Agenda

* Welcome
* Background and Purpose
* Audience Warm-up

* Overview of the Implementation Insights
project

o Introduction to Peer Learning Group

* Role of online peer learning

o Hosted on CanAdapt — Guest Speaker: Niharika
Bandaru, Community Lead, CanAdapt

o Demo of Peer Learning Group

* Break-out Rooms - Shaping our peer
learning community

* Regroup and Closing Remarks




Climate Change Mitigation vs. Adaptation

ADAPTATION MITIGATION
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Overlap and Differences between Adaptation and Mitigation
(Image credit: ICLEI Canada, 2019)



Adaptation Implementation — From Planning to Doing

s o | Upgrading infrastructure
Tt

e roads, power lines, and facilities to handle
Adaptation implementation means putting i floods, storms, or permafrost

climate plans into practice - turning goals, ~ ) Adaptive forest management
policies, or strategies into concrete 20/ o
: e reducing wildfire risks and protecting

actions that build resilience on the ecosystems

ground.

In simple terms: moving from planning to Climate-informed operations

doing. * using data and risk maps for energy or

mining operations safely

Community-based adaptation

e strengthening local preparedness and
emergency systems to reduce climate risks

Examples



Why This Series? Why Now?

* Climate change continues to
affect Canada in diverse ways.

 Canada has made significant
progress on climate change

. adaptation

Natibnal * 2023:first National Adaptation Strategy
Adaptation | « Canada in a Changing Climate reports
Strategy ‘ » Support for climate data (climatedata.ca)
e el CU | * Sectoral and regional initiatives underway

and a Strong Economy

* More progress is needed to
close the adaptation gap




The Adaptation Planning Process

1. Awareness of
climate change

2. Awareness of the need
to adapt

Phase 1:
Awareness

Four basic steps:

3. Mobilizing resources

7. Learning, sharing knowledge

1. Understanding and raising awareness ith others snd adiusting -
2. Developing a plan — | Preparation
1ase 4 .
i i Moving towards
3. Implementing actions Sy oy
4° Monltorlng and learnlng NIRRT Informational ldentification
6.Measuringand support of issues
. . 'giya’_lua’t]ng progress Technical/physical | Evaluation of
The cycle is then repeated — as climate support fisks and
) ) ) ) ) Economic/requlatory | Opportunities
change adaptation is an ongoing, iterative Phase 3: support Analysis of
Adaptation Human/societal adaptation
support & Options

process.

5. Implementing targeted
adaptation actions
. 7

Implementation is lagging

Source: ClimAtlantic https://climatlantic.ca/adaptation/



Audience Warm-Up

Poll questions



Implementation Insights
(2024-2026)

Forestry Energy Mining

Supported by Natural Resources Canada’s Climate
Change Adaptation Program (CCAP).
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Canada Canada
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Purpose

To strengthen climate adaptation implementation
across Canada’s natural resource sectors

Goals

Q, Identify and analyze Drivers, Enablers, and
Barriers (DEBs) of adaptation implementation

. Gatherreal-world insights from professionals
and organizations

& Co-develop practical tools and
recommendations to strengthen implementation

(7 Build a shared knowledge base through
collaboration and peer learning


https://natural-resources.canada.ca/climate-change/climate-change-adaptation-program/25115
https://natural-resources.canada.ca/climate-change/climate-change-adaptation-program/25115
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Building resilient communities
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Project Activities
Year 1 - 2024 to 2025

Develop the DEB Framework and
Catalogue

e Create a framework to identify and categorize
key Drivers, Enablers, and Barriers (DEBs)

¢ |[ncorporate institutional, financial, technical,
and governance types, along with contextual
factors (e.g., geography, equity, resources).

* Produce a Catalogue of Adaptation DEBs

Review Adaptation Initiatives

e Compile case studies and examples from the
forestry, energy, and mining sectors

* Highlight common DEBs experienced by
practitioners

11



Project Activities
Year 2 - 2025 to 2026

Validate Sectoral DEBs

 Conductinterviews and in-depth discussions
* Validate and refine findings to ensure practical relevance

* Update the Catalogue with sector-specific insights

Recommendations Report
« Summarize key DEBs and solutions for each sector
* |dentify strategies to overcome barriers and strengthen enablers

e Share cross-sector lessons and implications

Sectoral Implementation Supports
* Develop sector-specific tools and resources

* Include recommendations, case studies, and supporting materials

12



Project Activities Capacity Building & Knowledge Exchange

Year 2 - 2025 to 2026 * Deliver webinars and virtual sessions to share findings and

lessons learned

* Foster two-way learning and collaboration among practitioners

Practitioners’ Network
* Launch interactive platform for knowledge sharing
 Showcase case studies, resources, and project findings

* Build a community of practice on adaptation implementation

13



Advancing Adaptation Implementation in Natural Resource Sectors

An online collaborative hub on CanAdapt

X Organizations

Resources

Search..

About

Projects

Advancing Adaptation Implementation
in Natural Resource Sectors

Updates Forum Resources Events

CANADAPT

More ~

A free, online community for professionals in
natural resource sectors to connect and
advance adaptation implementation.

What it Offers:
- Share real-world experiences
8 Access curated tools & resources
Participate in discussions & working groups
. Build ongoing collaborations

canadapt.network/adaptationimplementation



https://canadapt.network/adaptationimplementation/about

CANADAPT

Advancing knowledge, skills, and
action for a climate resilient future
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CANADAPT INSTITUTE




What is CANADAPT?

LEARN. CONNECT. ADAPT.

A climate adaptation accelerator built by, and for, adaptation

professionals across sectors to activate climate and low-
carbon resilience.

CANADAPT




Funding/Support

Q&(/p Resilience I *I Natural Resources Ressources naturelles

d/)ﬁQ by Design Lab Canada Canada
b

Canada

A national platform hosted by CRlI Supported by Natural Resources
and RbD Lab to support climate Canada’s Climate Change Adaptation
adaptation across sectors through Program

upskilling and workforce
development



How CANADAPT Creates Impact

UPSKILLING CANADA’S WORKFORCE: Equipping B
practitioners with the skills and knowledge to navigate
climate-driven challenges. )
CONNECTING COMMUNITIES: Access cross-sector
intelligence, meet experts, and help advance the social
infrastructure needed for climate resilience. )

\
ACCELERATING REAL-WORLD IMPACT: A launchpad for
adaptive action where ideas, people, projects, skills, and
resources intersect to advance and scale adaptation.

J




Practitioner Networks

At the heart of CANADAPT

is a growing ecosystem of ShI?‘rsinﬁ il:‘n%\élvé:gge-
PRACTITIONER spalald Bl

Taking Action.
NETWORKS —communities
that bring together Kowldge Base

Project Accelerator Personalized News
Arich source of knowledge about the climate and Helping you take your idea to outcome. Easier, Get quick hits of curated news so you can stay
the environment, and related topics in society, richer, and faster. informed without the noise and hassle of sifting
industry, technology, markets, and finance. through it all.
Glossar
2 2 months

Al Assistants



Practitioner Networks & Working Groups

Adva n ci n g l 0% 0 Alimage channg ning the reZilienCe of
Implementation :
Insights



CANADAPT Platform : Your Shared Workspace

LEARN. CONNECT.%) ADAPT.%

/KNOWLEDGE \ ﬂRACT'T'ONER \ /KNOWLEDGE \
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CONCIERGE
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PERSONALIZED EVENTS gnglomhlp; E'; .
LEARNING

\ / QROJECT HUB J \ALERTS J




LEARN: Building Skills and Knowledge
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ACCESS AND SHARE
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CAPACITY.




CONNECT:
: Community and Collaboration

projects

Actions and initiatives happening across the network.
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CONNECT:
: Community and Collaboration
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Admin
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TAGS
en_GB
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faq
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= About the Advancing Implementation
category

| Advancing !mp‘emu\iat.oﬁ
suzanne © Member 3 4 May 27

A Forum for members of the Advancing Adaptation
\mp\ememauon in Natural Resource Sectors group

0, What you'll Find in the Forum:

« Real-world adaptation imp\ementat'\on efforts across
forestry: energy and mining sectors.

« peer-to-peer dialogue on overcoming project
roadblocks.

« Asafespace to ask questions, share insights, problem
solve, and more.

FORUMS & CHATS

::ACES FOR OPEN AND
CILITATED EXCHANGE

\ From ldeas to Action: Advancing
1 Adaptation lmp\ementation
1 Webinar Series

| Webinar series

| ‘ ;'Problemt
: y

NEWSLETTERS & EVENTS

HIGHLIGHT

TUNIT

NEW IDEAS, AND LEADIN C;ES,
PRACTITIONERS




ﬁ) Guide and Feedback

who are other doing similar work in this field? .,‘

A o
DAPT: From Ideas to Action

vhile | couldn't find specific organiza\ions directly working on \

limate changé adaptation in natural resource sectors, | can \
uggest some well-known organizations and initiatives
scusing on climate chang® adaptation and resilience- You \

aight find them engaging in similar work:

: {8 ln\ema\iona\ Union for COnservation of Nature (lUCN)1

JUCN works on piodiversity conservation, climate chang®

adaptation, and sustainable deve\opmen\. often involving

natural resource management

2. World Resources Institute (WRI): WRI is involved in \

research and analysis related t0 climate impacts, including

What do you mean? what are my options? What do you suggest?

|
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D DYNAMIC FAQS.

|

é Guide and Feedback

Hello

Sectors's assistant. My job is to answer any questi

have about this group-
I'd also like 10 gather your teedback.

What can | help you with today?

CONCIERGE

I'm Advancing Adaptation \mp\ementat'\on in Natural Resource

ons you
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|

| Jotifications B8

|

\ @ New Post
\

\

Suzanne Seiling posted “Upcoming Event: Climate Adaptation

|
\ Network

| 2 days ag0

New comment injJane Zhang

| Rik Logtenberg oommemed on your post
"l 2 days 280
|

\ @ Your post was liked!

‘1 Rik Logtenberg liked your post

2 days ago

“l @ Your post Was liked!
\ Rik Logtenberg liked your post "New Fiscal Year™
|

\ 2 days ago

\

l, @ New Follower!

Alli Myles started following Forestry Adaptation Network

h,l AdayﬁUToM
SUMMARIES & ALERTS

Webinar Series for Forestry Processionals" in Forestry Adaptation

D‘I’EVEEKLY WRAP-UPS
FORULIVERED VIA EMAIL
M, OR SOCIAL MEDIA
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Thank You

info@canadapt.network
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Demo:
Navigating the
Peer Learning

Grou P ~ Advancing Adaptation
' Implementation in Natural Resource
Sectors

About Projects Updates Forum Resources Events More v

About



Breakout Session

® Shaping Our Peer
0e0 . .
#m® [earning Community

Please capture 1-2 key insights or
“aha moments” to share back with
the larger group



What’s Next

Early Findings: The DEBs Framework

O p p O I‘t un |t| esS tO Stay | NVO lve d . Upcoming webinars will explore these in depth by sector

* Webinar 2: Forestry (Oct 16)

Drivers floods, and storms
What's pushing  « Rising economic risks from

* Webinar 3: Energy (Oct 23) e et
* Webinar 4: Mining (Oct 30)

pressure to act

Enablers
_—_— What makes
implementation
1\{ ‘ possible
I

Adaptation Barriers

- What's holding
Implementation implementation

back

* Sectoral surveys - closes October 17




Thank You

Advancing Adaptation implementation in Natural
Resource Sectors

www.canadapt.network/adaptationimplementation

Contact:

Suzanne Seiling
suzanne.seiling@climateriskinstitute.ca



http://www.canadapt.network/adaptationimplementation
mailto:suzanne.seiling@climateriskinstitute.ca
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